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IMCA Work Highlights – Completed & Upcoming

1. IMCA CPD Apps & IMCA Verification Portal improvements.

2. Launch of IMCA Accredited Diving System Inspector (ADSI) training scheme.

3. Safety update, and proposal to introduce an additional means for IMCA to 

measure safety performance.

4. IMCA T1 Membership initiative.

5. Underwater ship husbandry.

6. IMCA key documents update.
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New Leadership

1 May 2023

Iain Grainger appointed as new IMCA CEO
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IMCA CPD Apps
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CPD App  from IMCA

Module four launched on IMCA Key Personnel 

DP App

12 June 2023 CPD App

• IMCA Key Personnel DP App –

One means of ensuring that DPOs 

can meet their new CPD 

requirements simply and cost-

effectively

• An NI accredited scheme

• Links directly to users’ profiles in 

the NI’s Alexis platform, providing 

ongoing proof of CPD

• Now a necessity ahead of 

certificate renewal
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Extension of Diving Supervisor CPD Scheme to Trainees

• IMCA has made the 

necessary amendments to 

allow CPD registration for 

trainee diving supervisors.

• New trainees will be 

provided with six months 

access for free, to encourage 

their participation.

• Diving CPD has also been 

made available to Diver 

Training Instructors.  See 

IMCA IN 1647 for details.



© IMCA 2023 7

IMCA Verification Portal
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Forged Certificates

Diving certificate forgeries discovered

6 September 2023

• During a routine review of recent 

diving contractor Membership 

applications, IMCA uncovered 

forgeries of:

‒ UK HSE offshore diving certificates

‒ IMCA DMT certificates

‒ CSWIP 3.1U certificates

• Be vigilant with certificates. Our 

website has more on what to look 

out for
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Forged UK HSE diving certificates, IMCA DMT 
certificates, and CSWIP 3.1U certificates discovered
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Improvements to the IMCA Verification Portal



© IMCA 2023 11

CSWIP Certificate Verification Portal
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Launch of IMCA Accredited Diving System Inspector 
(ADSI) Training Scheme
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News from IMCA

Approved Diving System Inspector scheme

14 September 2023 IMCA D 080

IMCA D 081

• IMCA D 080 Requirements for IMCA-

Approved Trainee Dive System 

Inspector Training Courses

• IMCA D 081 IMCA Accredited Diving 

System Inspector Scheme

• The scheme is intended to become 

the industry-recognised professional 

accreditation for diving system 

inspectors

• It aims to improve the quality, 

professionalism, credibility and 

transferability between clients  of 

DESIGN diving system inspections 
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Accredited Dive System Inspector Scheme

• The trainee ADSI scheme is 

now open. Trainee Diving 

System Inspector Courses have 

been approved for two IMCA 

training provider Members.

• Links below:

‒ KBA Training

‒ Namaka Subsea

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kbatraining.org%2Felearningcourse-36%2Fdiving-system-inspectors-course&data=05%7C01%7CBryan.McGlinchy%40imca-int.com%7C5f72a6bd3bd04d5354ad08dbc8b8dbb2%7C357330a733f24febad2efc01400718b0%7C0%7C0%7C638324469096096181%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pX4m2klFuFgyvC7EpAPUqzN3UBIKMRPgPrJyXc9y3Zc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.namakasubsea.com%2Ftraining%2Ftechnical-training%2Fdiving-system-inspectors-course&data=05%7C01%7CBryan.McGlinchy%40imca-int.com%7C5f72a6bd3bd04d5354ad08dbc8b8dbb2%7C357330a733f24febad2efc01400718b0%7C0%7C0%7C638324469096096181%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8YBtheF7bsCuno4CL%2BHPjB2tVfSZ1m8P3JQ2pvoEDj4%3D&reserved=0
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IMCA Safety Update



© IMCA 2023 16

Safety Flashes in 2023

• From 105 incidents in 22 Safety Flashes, from within the IMCA membership  

Finger/hand injuries – 22%

Slips, trips and falls – 11%

Equipment damage or failure – 20%

Fires or fire alarm issues – 6%

DROPS – 8%

16 LTIs 

Line of Fire – 42%

Bypassing safety 

controls – 32%

*For information and illustration only; these data should not be used to draw statistical conclusions about the safety of IMCA members 
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Safety Stats: Lost time for Occupational Illness

• In IMCA Safety Stats, we use the standard OSHA Lost Time Injury Frequency 

Rate (LTIFR)

• This takes no account of occupational illness, only physical injury

• A new category will be added: Lost Time for Occupational Illness

—Lost Time arising from an abnormal condition or disorder caused by exposure 

to environmental factors associated with employment, including both acute 

and chronic illness or disease, or disorder resulting from a non-instantaneous 

event or exposure in the work environment.

– Examples being Heat stress/heat related illness, diver decompression 

illness, attacks on divers by venomous wildlife etc.
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IMCA T1 Membership Initiative
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The Basic Competence of Diving Personnel

• For basic/initial diver training IMCA only 

recognises the certificates listed in IMCA 

Information Note 1394 Diver and diving 

supervisor certification).

• IMCA’s offshore diving contractor Members 

depend on the Association’s list of recognised 

offshore diving certificates to crew each and 

every one of its diving projects. 

• Where does the vast majority of that list of 

qualifications come from?

• How does IMCA decide which qualifications 

should be recognised?

https://www.imca-int.com/information-notes/diver-diving-supervisor-certification/
https://www.imca-int.com/information-notes/diver-diving-supervisor-certification/
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IMCA Information Notes 1384 & 1385
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The Basic Competence of Diving Personnel

• The vast majority of the qualifications listed in 

IMCA Information Note 1394 Diver and diving 

supervisor certification) are those issued by 

members of the International Diving Regulators 

& Certifiers Forum (IDRCF).

• This is because the IDRCF diver qualifications are 

able to meet the criteria set out in IMCA 

Information Notes 1384 and 1385.

• IMCA and the global offshore diving industry is 

heavily reliant on the diver training qualifications 

issued by IDRCF Members.

https://www.imca-int.com/information-notes/diver-diving-supervisor-certification/
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The Importance of the IDRCF

• The IDRCF is vitally important to IMCA and the global diving industry.

• IDRCF Members are currently almost the only certifying bodies whose basic 

offshore diver training certificates are recognised by IMCA and its Members.  

This is because we believe they are:

‒ the only government or government appointed certifying bodies providing 

credible oversight of the training regimes for the qualifications they issue; 

‒ the only bodies undertaking reliable regular inspections/audits of all 

training sites and facilities delivering recognised basic diver training.
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Can IMCA and the industry rely on the IDRCF?

©IMCA 2022

• IMCA relies on the IDRCF to assure the quality and safety of offshore diving training 

school programmes leading to the issuance of an IDRCF diver training certificate.

• Without the IDRCF, IMCA would have to audit the quality and safety standards of 

the diver training schools itself, an immense task for a single organisation.

• Unfortunately, the deaths of students attending diver training courses in IDRCF 

audited schools has become a grave concern, especially in the last few years.  There 

have been several fatal incidents at IDRCF schools in South Africa and the USA. 

• IMCA’s faith in IDRCF Members’ ability to to assure the quality and safety of 

offshore diving training school programmes has been severely dented by these 

events.
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DT1 and T1 Membership of IMCA

• Until this year IMCA allowed diver training schools teaching offshore commercial diver 

training courses to become IMCA DT1 Members.

• The sole qualifying criterion for DT1 Membership was that the school had to teach an 

in-water basic diver training course leading to the award of an IMCA recognised diver 

training certificate i.e. a certificate listed in IMCA Information Note 1394 Diver and 

diving supervisor certification).

• IMCA’s attitude was, and always had been, that the Association was not directly 

involved in basic diver training. 

• If asked, we stated that the Association has no responsibility for the quality of product 

or safety standards found at schools teaching in-water basic diver training courses. 

That is the responsibility of the regulatory and certifying authorities whose certificates 

we recognise.

• Fundamentally, IMCA relied on the IDRCF to assure the quality and safety of offshore 

diving training school programmes.

https://www.imca-int.com/information-notes/diver-diving-supervisor-certification/
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Change of Attitude & T1 Membership Development 

• Late last year IMCA asked itself, “Can we continue to rely on IDRCF members to assure 

the quality and safety of the offshore diving training school programmes run by IMCA 

Members?  If not, what can we do?”  

• After much debate, IMCA decided that any offshore diver training school wishing to 

become an IMCA Member must complete an IMCA assessment, including a desktop 

review of documentation and an on-site audit. 

• DT1 Membership was therefore scrapped, and IMCA T1 Membership was introduced 

instead.  

• It is early days for T1 Membership.  We will see how it develops.  Our aim is for T1 

Members to be recognised as quality diver training schools, where student commercial 

divers are well-trained to a high standard in a safe and professional environment.
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Underwater Ship Husbandry
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IMCA D 0XX Guidance on Diving Operations 
in Support of UWSH
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IDIF Underwater Ship Husbandry Initiative

©IMCA 2022

• Just prior to the COVID pandemic, the 
IDIF discussed the shocking number of  
serious and fatal injuries to 
commercial divers during UWSH 
activities. 

• ADCI was asked to produce practical 
guidance on the subject. Mainly seen 
as an inshore diving issue.

• IMCA also assisted with IDIF initiative 
to try to help improve the situation.



IMCA Information Note 1506 
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• Briefly explains the problem.

• Explains industry’s concerns.

• Describes the IDIF initiative.

• It seeks Members’ assistance in 
following and promoting the ADCI 
guidance.

• Recommends further reading.

• The ADCI document is appended to the 
Info Note.



UWSH Letter to Key Marine Industry Stakeholders
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Letter and ADCI Guidance sent to: 

• OCIMF

• Nautical Institute

• International Institute of Marine Surveying (IIMS)

• Intertanko

• Intercargo

• Cruise Lines International Association (CLIA)

• P&I Clubs International Group

• International Association of Ports & Harbours

• International Transport Workers’ Federation (ITF)



UWSH Letter to Key IMO Flag States
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Letter and ADCI Guidance sent to: 

• Australia

• The Bahamas

• Canada

• China

• Marshall Islands

• Norway

• United States

• UK

• Vanuatu

• Many other Flag States



UWSH Letter to Key Diving Industry Stakeholders
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Letter and ADCI Guidance sent to: 

• The UK Maritime & Coastguard Agency

• UK HSE

• NOPSEMA

• The Petroleum Safety Authority Norway 

• South African Dept of Employment & Labour

• Diver Certification Board of Canada

• Australian Diver Accreditation Scheme

• Petrobras

• Brazilian Navy

• Singapore Ministry of Manpower
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IDIF Underwater Ship Husbandry Initiative

©IMCA 2022

• Then in September 2022 IOGP, ADCI, and IMCA held a one-day seminar 
on the subject in Dubai.
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Known UWSH Toll So Far in 2023

Despite all these efforts, the problem persists. This year has been as bad a year 

as any.

• Panama. Hull cleaning in SCUBA ‘Somebody turned on the sea intake’.  Fatality.

• New Zealand. Ferry hull survey. Diver had left the water when props were activated.  

His umbilical was still under the hull.  Diver suffered severe injuries including 

‘multiple cuts and bruises’ and five broken ribs.

• Greece. Diver ‘sucked onto the cooling water intake’. Fatality.

• Mauritius. Hull cleaning, umbilical entangled in brush cart, band mask off. Fatality.

• Taiwan. Cleaning sea chests. Fatality.

• Fujairah, UAE. Hull cleaning on SCUBA. Body not recovered.  Fatality
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Development of IMCA Guidance on UWSH
Not core IMCA diving contractor Member business.  However, IMCA is currently 

preparing detailed guidance on conducting UWSH diving operations safely.  

IMCA is doing this because:

• the incredibly high number of diving fatalities in 

this particular sector persists;

• some of our Marine Members contract in the 

services of UWSH diving contractors;

• IMCA’s global influence on commercial diving as a 

whole may prove beneficial;

• some of our diving contractor Members do have 

invaluable specialist expertise in UWSH that they 

can share.



© IMCA 2023 37

Targeting the Message

• Anticipated that IMCA’s UWSH guidance will be published before Christmas.

• ADCI and IMCA planning a second UWSH seminar for late February in Singapore.

• We must also develop a strategy to target the message at all relevant duty holders.
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IMCA Key Documents Update
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DP Diving Operations

New guidelines for DP diving and umbilical 

management

3 July 2023 IMCA D 010

IMCA D 078

• IMCA D 010 Rev. 4 Diving 

Operations from Vessels Operating 

in a Dynamically Positioned Mode

• IMCA D 078 Guidance on Diving 

Umbilical Management

• The two documents are closely 

related.

• To conduct DP diving operations 

safely, it is essential to follow the 

guidance contained in both 

publications
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IMCA D 078 Guidance on Diving Umbilical Management

• Calculation of excursion umbilical 

length restrictions – contains the most 

thorough and accurate guidance ever 

produced on the subject.

• Series of new formulae used to 

accurately model the full 3D nature of 

the challenge for the first time. 

• Step-by-step worked examples of 

distance calculations in Appendix 1
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IMCA D 078 Guidance on Diving Umbilical Management
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IMCA D 078 Guidance on Diving Umbilical Management

• There is a section on swim line installation example methodology and an 

appendix containing example swim line setup storyboards.
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IMCA D 078 Guidance on Diving Umbilical Management

• D 078 is a step-change in the quality 

of the guidance available to industry 

on diving umbilical management.

• D 078 will enable offshore 

engineering and diving specialists to 

work confidently together to calculate 

correct safe umbilical lengths for all 

planned DP diving ops.
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News from IMCA

Diving & marine guidance on subsea power cables

• New guidance from IMCA has 

been published to support the 

increase in diving work related to 

offshore renewable energy 

projects and subsea power cables

6 September 2023 IMCA D 079

IMCA D 045

IMCA M 264
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Subsea Power Cables 

• IMCA D 045 Code of Practice for The Safe Use 

of Electricity Under Water has been revised to 

include guidance on diving on, or in close 

proximity to, subsea high-power cables.

• New section Diving on High Power Cables

gives advice on when diving can be permitted 

in close proximity to live subsea high power 

cables, referencing DNV GL report 2018-0239.

• Also includes guidance on evaluating the 

condition of subsea power cables greater than 

30 years old, and advice on what to consider 

when planning diving on or close to the 

dynamic sections of subsea power cables. 
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Subsea Power Cables 

• IMCA D 079 Subsea Power Cables is intended 

to assist IMCA Members in the identification 

and mitigation of potential risks when 

planning their diving projects on, or in 

connection with, subsea power cables.

• It provides useful background information 

on subsea power cables, identifies the main 

components on different types of cables, 

and describes the factors which should be 

considered when planning, managing, and 

conducting diving operations on, or close to, 

high voltage subsea power cables. 
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New IMCA Cable Laying Guidance

• Cost of subsea cable failures for Offshore 

Wind:

‒ £500 million in 2020

‒ Average insurance claim > £3 million

‒ 90% of insurance claims for power 

cables due to damage caused during 

installation.

• IMCA M 264 IMCA COP for Offshore Cable 

Laying in the Renewable Energy Industry

has just been published.  

• Document aims to addresses issues for the 

safe laying and terminating of offshore 

power cables to prevent damage.
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www.imca-int.com

International Marine Contractors Association
Improving performance in the marine contracting industry
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